
Annual Retreat Agenda

12 p.m. to 8:00 p.m. | Thursday, January 11, 2024

● 12 p.m. to 12:30 p.m. Lunch & Mingling

● 12:30 p.m. to 1 p.m. Welcome & Swearing In

● 2 p.m. to 4:45 p.m. Key Discussion Topics

○ Community Engagement

○ Strategic Partnerships

○ Economic & Commercial Development

○ Parks, Open Space, Trails

○ Transportation

● 4:45 p.m. to 5:30 p.m. Wrap-Up

● 5:30 p.m. to 6:00 p.m. Social Hour

● 6:00 p.m. to 8:00 p.m. Dinner



Town of Hideout – General Fund 

FY24 Actuals/Forecast vs. Budget

Current Actuals as of 12/31/2023 versus FY24 Budget
1. $153k favorability to Budget is primarily due to lower salary/benefits and professional services (legal, 

accounting and engineering) partially offset by lower subdivision inspection and building permits fees.

2. Potential opportunities include the use of MIDA municipal funds and reduced parks/community expense

3. Potential risks include fewer subdivision inspection fees and lower cash receipt of property taxes.



Town of Hideout – General Fund 

10 Year Plan: As-Is and Growth/Development

The Town expects to be in a “break-even/slightly positive” position if the Town continues to operate as they 

have in the current and prior years.   Important items to note:

1. MIDA Municipal Funds may be used to support daily operations (funds associated with property & municipal energy).   

2. Quantified development include Bloom and Benloch – potential residential growth with commercial opportunities.

3. Non-quantified growth opportunities are being pursued to enhance development with a focus on both commercial and 

residential growth.

4. As infrastructure ages, the Town will incur higher repair/maintenance costs.  No reserves exist for major repairs.



Town of Hideout – Enterprise Fund 

FY24 Actuals/Forecast vs. Budget

Current Actuals/Forecast as of 12/31/2023 versus FY24 Budget
1. $401k favorability to Budget is primarily due to higher water service revenue associated with an 

increase in CO’s, increased interest/late fees, lower salary/benefits and fewer maintenance/  

repairs partially offset by higher legal/consulting costs due to water related studies.
2. Potential opportunities include increased water service revenue due to CO’s earlier in the year 

and fewer storm/water/sewer repairs.  

3. Potential risks include additional legal and consulting costs due to water related studies.



Town of Hideout – Enterprise Fund

10 Year Plan:  As-Is

The Town expects to be in a positive financial position if the Town continues to operate as it 

has in current and prior years.   Important items to note:
1. There are no major expenditures/repairs included in the business as usual plan scenario.

2. As the infrastructure ages, the Town will incur higher repair and maintenance costs.  No reserves 
exist for major expenditures. 

3. Potential water issues are being studied, which could result in costs that would need to be 
covered by the operational surplus.



Town of Hideout – MIDA Funds *

FY24 Actuals/Forecast vs. Budget

Current Actuals as of 12/31/2023 versus FY24 Budget and FY23 Actuals
1. Higher year-over-year operating income is primarily due to increased home building in 

the MIDA district.

2. Potential risk associated with cash receipts of some property taxes which may be 

deferred - resulting in lower revenue until taxes are received (will be recorded on 

balance sheet as “deferred”).

* Municipal Fund and Development Fund



Town of Hideout – Class C Road Fund

FY24 Actuals/Forecast vs. Budget

The State of Utah provides the Town of Hideout a yearly allowance for road repairs based on the total miles of road in the 

Town compared to the total miles of road in the State of Utah.

Current Actuals as of 12/31/2023 versus FY24 Budget
1. Current year results are on target with Budget.

2. Lower year-over-year operating income is primarily due to funds from FY23 and 

prior years being utilized in FY24 to help with road repairs/street maintenance in 

the General Fund.
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